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Sustainability is a word we hear frequently, often associated with our
environment in relation to how biological systems remain productive
indefinitely. It is also something I’ve thought about a lot with regards to
the ministry of the Remedy Project: how can an addict sustain sobriety
and how can we sustain our ministry?
When Beth and I moved back to St. Simons in June of 2010 my main
focus was to build my private counseling practice, spend a lot of time
with my grand kids and play as much golf as I could. I guess either
God has a funny sense of humor, or he had something else in store
for us because the last thing on my mind was to start a non-profit, faith
based addiction counseling ministry.
Looking back now, I am so glad that God spoke to my wife with the
idea of starting such a ministry because I would not trade the last five
years for anything. What an amazing sequence of events that God
has orchestrated to bring the right people at the right time to form the
Board of Directors. He brought the right attorney to secure our 501(c)
(3) status quickly, the right person to write grants, the right credentialed
staff members, and of course, the incredible support we have received
from so many churches and individuals in our community. Only God
could have done that!

This October, Remedy will celebrate our fifth year of ministry. In the beginning, our hope was to provide
free counseling and support services to the folks in our community who could not afford professional
clinical services. While this is still very much a part of our ministry, God has opened up other areas of
service that I never dreamed possible.
We figured out early on that we could be much more effective by collaborating with other ministries
and to be a resource for area churches. We saw the tremendous need to work with the families of
the addict and alcoholic, to educate them, and offer support in a group setting. This has come about
through our Family and Friends for Recovery program. Two and a half years ago God allowed us to
provide counseling services through the Glynn County Drug Court program, which is over seen by
Judge Stephen Kelly. This association has opened up many ministry opportunities and has allowed us
to provide some unique services that only God could have orchestrated.
Over the last five years we have been able to work with close to 1000 people,
and that blows my mind. There is still so much work to do, and I don’t have
tell you addiction is an epidemic in our country and community. In order to
fight the epidemic we must have systems for the addict that are productive,
effective, and sustainable. Would you please continue to support our efforts
to bring Christ-centered healing to our community?
Thank you and may God bless you,
John C. Keen,
Executive Director

Sustainability

[sə-stā-nə-ˈbi-lə-tē], NOUN
the endurance of systems and processes.

Drug and alcohol rehab statistics show that the percentage of people who will relapse after
a period of recovery ranges from 40-60%. What these figures don’t show is that there are
things that the individual can do to greatly increase their chances of sustained sobriety. Those
people who are serious about aftercare greatly increase their chances of success. It is most
often those who are not adequately supported in recovery that end up returning to their
addiction. Many fail to take into consideration that addiction is a family disease that impacts
a family's stability, unity, finances and mental and physical health. At the Remedy Project, we
believe in working with those both struggling with addictions, and their families.
When we can strengthen the addict’s support system, it will in turn, provide a better chance
of long-term sobriety for the addict. Like any disease, those fighting addiction fight a fierce
battle, and we believe we are called to fight with them, and for them, and provide daily
encouragement, strength and hope to help them get through it. This past year we have
worked with many spouses, children and grandparents of addicts to help them better
understand their loved ones, and the challenges they face daily as an addict.
In addition, it is not uncommon that while a family member might not be a user of drugs or
alcohol, they may also have unhealthy traits that contribute to the instability of the family
system. Our Friends and Family for Recovery (FFR) has been a tremendous asset to families
as we have seen many families redeemed through the healthy practices and renewed
dependency on Jesus that they develop through FFR.
Twelve-Step programs alone have between a 20-30% sustainability rate. Combining that with
the spiritual leadership and therapy that the Remedy Project gives their clients, we maintain
a 45% sobriety rate for those in the program longer than 1 year. Those recovering from
alcoholism and/or drug addiction, their families and their children, can and often do, achieve
optimum levels of health and functioning through recovery.
In the process of recovery, families are strengthened through increased levels of genuine
intimacy, and families are able to cope with life's challenges. Below are some statistics of
the many individuals that we have provided free counseling to this past year. This number
only touches a small percentage of our local population who are in need of therapy services.
Our goal is to increase counselors over the next two years and be able to serve many more
individuals.

2015 Financial Overview
Cash on hand at the start of 2015
Cash & Grant Contributions
		
Drug Court Revenue
			

$19,353.25
$194,831.15
$9,720.00

Total Expenses

$189,089.52

2105 Year End Net Assets

			
		

$36,544.41

Team Member Highlight
The Remedy Project has been blessed to have assembled a very
talented team, but none more talented than Todd Sweem.
I first met Todd in the summer of 2010 at a Believers in Recovery meeting
that he and his wife Ellen were running. I had never met anyone quite
as passionate about true biblical recovery than the two of them. From
the beginning it seemed that our views on recovery were very much the
same and as The Remedy Project began, he and Ellen quickly became
involved as our main volunteers.
As soon as Remedy was able, Todd joined us as a part time support
staff. He demonstrated tremendous character and a strong work ethic,
and as God provided the funds he was able to come on as full time
staff. He soon began accumulating the required education to become a
Certified Addiction Counselor and in July of 2015, he passed his test and
became a credentialed counselor.
Todd oversees all of our evening meetings, drug court counseling,
and keeps a full load of individual clients. He has a deep passion to
help people become healed from the disease of addiction and more
importantly, to see these clients come to know Jesus as their personal
savior.
Todd is a tremendous asset to The Remedy Project and this community.
Thanks Todd!

Why Partner With TRP?
In 2015, The Remedy Project provided an estimated $140,000 in
one-on-one counseling services. In addition we facilitated local
school assemblies, educational workshops and group meetings.
The substance abuse problem in The Golden Isles is everincreasing. By investing in The Remedy Project, you will partner with
us in fighting the disease of addiction and its devastating effect on
families.
Your support enables us to:
• Purchase teaching materials, curriculum for meetings & client
assessment materials.
• Admit clients to residential or long-term treatment and
detox facilities.
• Attend conferences and continuing education classes in
order to remain current with standards, therapy, drug trends
and culture.
• Provide salaries for our staff.
• Pay administrative costs & continue professional
membership affiliations.
In 2016/17, we hope to:
• Hire additional support & counseling staff in order to assist our
community even more.
• Grow our existing programs, specifically adding an Family &
Friends for Recovery group in Brunswick.

Ginger’s Story

I was served with divorce papers... and the grounds were for my untreated alcohol abuse. Because
of that, my husband was asking for full custody of our then 9-year-old son in addition to the divorce.
Three weeks later we went to court. The judge was shown a video of me in a very intoxicated state.
He could not make a confident decision about my capabilities because substance abuse was not his
profession. Due to that, he ordered a drug & alcohol psychological evaluation (*SASSI) of me and
recommended Johnny Keen administer the test. He also gave temporary custody to my now exhusband with me having only weekend visitation.
The next day, I entered recovery and called Johnny Keen, he could do the test, the cost was $500, but
the Remedy Project was taking care of that cost. The test results showed that it was “a high probability
that I was an alcoholic”. I was given a plan of action which was to do 90 meetings in 90 days and get
to involved in church. I did 140 meetings in 90 days and began involving myself in church more and
more. Later it was suggested that I have therapy with Johnny and attend the Family & Friends for
Recovery meetings. The therapy and meetings were also offered for free.
At five months, we were going back to court and I had to take a six months evaluation before
that date. Once again, Remedy covered the cost. It came back that I had “a low probability of
being an alcoholic”! We went to court and Johnny was there to testify. The judge took Johnny’s
recommendations about my recovery and while granting the divorce, he gave us 50/50 custody.
A few months later, while filming for
Remedy, my child was with me. Some
things were being discussed that my child
did not need to hear, so I asked that he
go outside the room. As we were finishing
up, he came back and the crew asked if
they could film William. He sat in the chair
and was asked what he thought about my
journey. Without hesitation he said, “it’s like
she’s a whole new person!”
I will be forever grateful for everything
that Remedy has helped me accomplish
through Christ!

~Ginger Dupree

*WHAT IS SASSI?

The Substance Abuse Subtle Screening
Inventory (SASSI) is a brief, easily
administered psychological questionnaire.
The SASSI can identify people who may
have a substance use disorder with a high
degree of accuracy – even when someone
is reluctant to self-disclose.
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March 6, 2016
Halyards Restaurant on St. Simons Island
Saltwater harvest was a great success!
The food, the people and the setting were wonderful.
Thank you to everyone who came to this special night
and supported the work we are doing.
We couldn’t have done it without our sponsors:
CHAR-GRILLER
Scientific turf
Murray-Nellis Law Group
sea island
the tree guy
equity cash systems
wendy’s
belinda thomas realty
turner and associates

SUSTAINABLE
THROUGH OUR WEEKLY MEETINGS

Remedy started with counseling and that continues
to be at the heart of our ministry. We have certified
and accredited counselors on staff, and we are
ready to help you, regardless of your ability to pay.
We also provide counseling & evaluations through
Glynn County Drug court and offer extensive clinical
assessments.

Believers in Recovery is a Christ-centered 12-step
program. This meeting happens twice a week.
Mondays, 6pm at Rhema Church in Brunswick.

Journey to Recovery is our 12-step recovery
meeting. This meeting is every Tuesday night at
6pm in the Glynn Country Municipal Building.

This group meets at noon every Wednesday at
St. Simons Community Church on St. Simons.
Family & Friends for Recovery brings support,
encouragement, hope, and practical skills to those
who have a loved one in addiction.

About 16 million people in the U.S. abuse
prescription medications.
An estimated 20% of high school students admit to taking
a prescription drug without a doctor’s prescription.

Source: medicinenet.com
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